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Scope of Risk Management
	Scope creep takes place when new requirements are added to a project. Scope creep can be a nuisance mostly to the managers but there are different measures to avoid scope creep. First, there is need to document all the requirements and sharing it with all the relevant stakeholders is very essential (Farok & Garcia, 2016). Secondly, setting up change control processes also helps to avoid scope creep. This creates room for change after being reviewed, rejected or approved. Thirdly, coming up with a clear project schedule helps to know how and when the requirements will be achieved and thus helping to avoid scope creep. The other measure to avoid scope creep is verifying the scope with the concerned stakeholders to ensure that they fully comprehend the requirements. Last but not least measure to avoid scope creep is through engaging the project team by making them familiarize with the change control process and how it might affect them.
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